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I. Introduction 

The circumstances and timing of my taking over the 2018119 internal audit for Newton & 
Stape Parish Council have necessitated a d e g m  of compromise and assumption in order 
to m t  timescabs associated with the submission sf the Annual Governance & 
Accountability Return. In patticular: 

the initial appointment was inevitably somewhat somerwhat informal given Uw 
pressing need to start preperations. It was subsequendy ratlfkd at a meeting of the 
Council. 
there has not been an opportunity to draw up a detailed l&er of engagement and it 
is believed that the first appointment of my pdeumor was befare such a 
document was required by the regulations, so no previous version is available to 
inherit. 
the werriding objective ofthe audit has inevitably been to facilitate the signing off of 
the Annual Governance & Accountability Return (AGAR) in a timely manner. 

Qualification for the role 

L spent over 30 years in the financial services industry, and attained membership of the 
Chartered Institute of Bankem via examinations indrading a substantiat component 
amerrred with accounting. My pmitians included that of Senior Project Manager, with 
responsibility for the finances, risk controk and execution of significant and varied projects. 

Audit Objectives 

As indicated in the Inbodudion, the principal objeeaive during the pePiod between my initial 
meeti'ng with the Parish Cbrk on 3rd May 2019 and the final date for submission of the 
AGAR has been to evaluate responses to the specific questions incorporated within the 
return which I have to answer. Note that the applicable standard is " whether, in alt 
significant r-, the cmbl &jecths were being achmed throughout the financial 
year to a standard adequate to met  the needs of thC autkority." 

The questions, with my notes where applbble, are: 

A, Appropriate accounting m r d s  have been properly kept throughout the financial year, 
Vali;dakd 

8. T h i i  authority complied with its financial regulations, payments were supported by 
invoices, ail expenditure was approved and VAT was appropriately accounted for. 

A number of missing invokes have been iden- by #e Parish Clerk but I have 
been abb tb s8tiw myselfmgading h valid& of the untie- transactions. Any 
missing approvals w m  addmssed, albeit ref-, by the Paris CwnciI's 2 approval of the Cash Bmk at ijhe w t i n g  on tW920f9. I am the re able to 
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vblMatg this ifem. 
C. Thii authority assessed the signilkant risks to achieving its objecliws and reuiewed the 
a d e q w  of arrangements to manage these. 

An updatgd Risk Rqlht6f is work in prog- and given that I am happy b vdidate 
#?is item. 

D. The precept or rates requirement m u M  from an adequate budgetary process; 
prugress against the budget was regularly monbred; and rewves were appropriate. 

A hmdl budgeby ~ I P X B S S  hss begn hp#ement& for the year under consideration. 
Validated. 

E. Expected income was fully received, based on correct p r i w ,  property recorded and 
promptly banked; and VAT was appropriately accounted for. 

VaIidated 
F. Petty cash payments mre properly supported by receipts, all petty cash expendire 
was approved and VAT appropriately accounted for. 

Not a m b l e  - no wtty cash expnditure, I have M e d  &at this item 
has not been cmsi&md as part ofth audit. 

G. Salaries to employees and allowances to members were paid in accordance with this 
authority's approvals, and PAYE and NI requimmts were properly applied. 

V~lidabd, although th8R3 IS furfhet vlrork b do in this a m .  
H. Asset and investments regiskm were cmpleb and accurate and property maintained. 

Asset register being mvi9wd and upcfated, &high arllAorrgh I mntent hat it pvvides an 
adequate picture. Investment wWr - not appbbk. 
1. Periodic and year-8nd bank account m n c i l i i n s  were properly carried out. 

VaWated 
J. Accounting statements prepared during the year were prepared on the correct 
accounting h i s  (mdpts and payments or income and expenditure), agreed to the cash 
book, supported by an adequate audit trail from underlying records and where appropriate 
debtors and credhrs were properly recorded. 

Accounts pllepamd on a m i p t s  & paymenfs bash. Wwithstanding, it seems to me 
p r u d e n f t h a t h m s h o u l d b e a h m d ~ o d ~ & ~ ~ a n d t h i s  willbe 
addressed. 

K. IF the authority ceM~ed itself as exempt from a limited assurance review in 201711 8, it 
met the exemption criteria and correctly Mared k t f  exempt. 

V8IidaW 

4. Projects for 2019120 

The Parish Cwncil has in view a number of significant projects to be undertaken in the 
next year, including: 

e@aMishing title to and registration at HM Land Registry of the various parcels of 
land i t m s  (The Pinfold; East &rrw Quarry etc.) 
moving to internet banking w h i i  may, sensibly, also invdve a change of bank 
a revbw and updating of W records relating to Newton Cemetery 

In each case the workload may prove to be substantial and before going af;ead the 
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Council needs a) to be certain that it has, or can him in, the n-ry skills b) that there is 
a commitment to the time that will be required of Councillors and ttrs Parish Clerk and c) 
that adequate budgetary provision has been made. 

5. Next steps 
I. Parish Council to draw up and approve a biter of engagement for Mure years in 

accordance with Governance and Acoountabiliity for Smaller Authoriti in England 
201 8 sedbn 4.15, This wilt ptsbably draw heavily on the YLCA Internal Audit 
checklist. 

2. 1 am gutting together a list of the risk Issues as t see them and will work with the 
Parish Clerk to prioritise them and seek to a d d m  them over time. 

3. In the spirit of Internal Audit being an ongoing process, 1 pmpose initially holding 
quarterly review meetings with the Parish Ckrk in a d d i i  to any other actiwity 
specific contacts. 
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